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Trauma & Resilience Informed, Attachment Focused,
Evidence Supported & Relationship based, implemented through a
low arousal socially safe and sensitive environmental approach.















If educational effectives is to rely on the
personality of the teacher and the strength of
their relationship ith children

o
s

TO
EDUCATE,
YOU MUST epu-
CATE YOURSELF
THROUGHOUT YOUR
LIFE. ONLY THE
TEACHER WHO IS
COMMITTED WILL
FIND COMMITTED
STUDPENTS,

The method of education practices a
value base of respect for the human The teacher must always be

being, through love and freedom for the willing to develop and learn
self. themselves, to learn from life,
from the children in their care.




The Novalis Model of Approach



Trauma Informed-

“Resilience?”

Emotional Resilience:



o Attachment Focused-



Relationship Based

e Relationship Based-children









No guidance
Some guidance
Too much guidance
Conflicting guidance

No PPE
Masks don’t make a
difference!
Masks are essential get

your masks on!
















Conversations with our staff
Became difficult









ourselves
internal debate good person competent
incompetent respect kindness  blame.

self-image, concept of self, dignity,
self-esteem



The Identity Conversation



= Appreciation
= Coaching-

= Evaluation



Beware of Evaluation:
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Face to Face left as %
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0 0

Zoom left as % of
total appointed







No matter of kindness, no matter how small is ever wasted



How is kindness valued at Novalis?

| think a lot of us have found the pandemic has led us to think more about what really matters to us.
In a national study two thirds of people stated this unprecedented time made people kinder. Perhaps
because it was so difficult, people took more time to look after each other and noticed the small
kindnesses that can make such a difference.
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Boys at the
Workbench



Boys at the workbench Project

Raphael et al 1999, & Cochran, S. V., & Rabinowitz, F. E. (2000).
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Kindness
Altruistic
and

Strategic




Being Nice To Someone Literally Makes Your Brain
Light Up

Altruistic

Strategic kindness,



Empathy is a skill like any other human skill. If you get a chance to practice, you can get better at it.
Simon Baron Cohen



Cognitive:
“Simply knowing how the other person feels and what they might be thinking. Sometimes called perspective-taking.”

Emotional:
“When you feel physically alongside the other person, as though their emotions were contagious.”

Compassionate:

“With this kind of empathy we not only understand a person’s predicament and feel with them, but are spontaneously
moved to help, if needed.”






Being Curious about Covid?



@newvork

DDP

PACE



Curiosity

How does this seem to you?

Tell me about that.
You seem to be readlly looking forward to that.

You seem to be having a hard time, what is it?”

Empathy
My feeling is this is really hard for you.

| can see your worried about telling me how you
feel.

| can see its difficult for you to hold on to these
feelings.

It must be hard for you to think your not liked.






Healthy human beings enjoy
laughing, playing, and having a
good time. They experience

humour as a form of personal and
shared intimacy between people.

Dr Sandra Bloom Creating Sanctuary
1997




‘) Novalis
(, Trust

Intersubjectivity:

Refers to the process whereby the subjective experience of each member influences the subjective
experiences of their care giver or attuned adult.

The way attuned adults experience the young person will influence and assist in the way they
experience themselves,






with children allows for often in times where negative affect
states become too difficult for children to bear, laughter enables both adults and children
to enter into a playful interaction......

Dan Hughes Attachment Focused Family Therapy 2007
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Regulated leaders can regulate colleagues, regulated colleagues can regulate
children and young people.
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Staying Regulated During Covid



hyper aroused and
hyper vigilant

arousal state,















Experiences become memories.

Memories become reflective lenses

New sensations come in and this will resonate with a
memory, and you will respond accordingly.

Bruce Perry 2022



Curiosity

How does this seem to you?

Tell me about that.
You seem to be readlly looking forward to that.

You seem to be having a hard time, what is it?”

Empathy
My feeling is this is really hard for you.

| can see your worried about telling me how you
feel.

| can see its difficult for you to hold on to these
feelings.

It must be hard for you to think your not liked.



neocortex

limbic and diencephalon

brainstem



Behaviour that Challenges
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UK Covid lockdown School Holidays



Successful de-escalation strategies and Positive Behaviour
Support

Collection of most successful de-
escalation strategies used with the young
people and any near misses during the

week
Datais fed into Support, Advice
Consultation with staff team about and Strategy meeting/ Clinical
de-escalation strategies that have Therapy meeting to review
been effective with young people effective strategies. Update to
and what lessons have been monthly Restrictive Practice
learned. Use of case studies. Analysis report and individual

Positive Support Plans

Direct training to staff on effective
de-escalation strategies (informed
by current data), relational health,
near misses, lessons learned and
proactive behaviour support.
Six Core Strategies

(c) Lukas 2019






physical proximity

negative
attention seeking due






isolating



Relationship Repair not Withdrawal



fear of separation



The Chronicles of Covid Lessons Learned:









Cotswold Chine School
7-19yrs

(March 2020-May 2022):

Positive cases in Children = 21 (36% of
Children)

Positive cases in Teachers =12 (48% of
Teachers)

Positive cases in Care Staff = 17 (74% of
Care Staff)

Positive cases in Therapy Staff = 14 (54% of
therapists)

Positive cases in YSW team =5 (83% of
YSW)

Cotswold Chine School STAFF Total = 65% of staff have
been absent with Covid

Paradise House & William Morris College
18-65 yrs

Post September 2021 we have had 2 outbreaks (Sept
2021 and (March - May 2022).

19 residents (21 cases) have contracted covid, with 2
getting it twice. 63% of residents.

23 members (27 cases) of staff have contracted covid with
2 staff getting it twice and one member of staff getting it
three times. 59% of all Care, Workshop, Activity, Clinical,
Admin & Management staff.

Total infected: 42 people
Total cases: 48



"The Great Resignation:
'Whatever the situation is, | want better,”



Faces at

the office
Windows



Final Thoughts
Essentially it needs to be
Relationship Based



The “Knower” The “Doer”



With the and the we often forget the
most important person of all the “knowing Doer”



The Team of



The remembering self-
the experiencing self

“Its not what's wrong with you, its

what's happened to you”
Federaro 1997

“I am not what happened to me, | am

what | choose to become”
CJung 1959

Are we coping with Covid?
Did we cope with Covid?

Hedonic psychology, Kahneman

82



Questions &
Comments

Jake Lukas RSW, MBASW

Chief Executive
Novalis Trust
tel 01453837550

www.novalis-trust.org.uk
E-mail Jake.lukas@novalis-trust.org.uk
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