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PRIVILEGE

is ‘an advantage, right, or 
benefit that is not available to 

everyone’  (Webster, 2012) 

Types of privilege include: 

Racial, Social Class, Gender,

Sexual Orientation, Religion, Cultural  
privilege, Ableism, etc.

Chatman-Finley & Pérez, 2020
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RACISM

Racism is different from 
racial prejudice, hatred or 

discrimination. 

Racism involves one group having the 
power to carry out systemic 

discrimination by shaping cultural beliefs 
and values that support racist 

institutional policies and practices, 
WHETHER DELIBERATE OR UNINTENTIONAL 

AND UNCONSCIOUS

Dismantlingracism.org

Chatman-Finley & Pérez, 2020
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INTERNALIZED 
OPPRESSION

When people from targeted groups internalize myths and mis-
information, it can cause them to feel that, in some way, they are 
inherently not as worthy, as capable, intelligent, beautiful, or 

good as people outside their group.  

Consciously or unconsciously, the experience of 
oppression or discrimination gets internalized, 

turned inward.  The stereotypes and 
misinformation that society communicates CAN 
FEEL true, CAUSING THEM TO ACT ON THOSE 

STEROTYPES as if they were true.
(Community Tool Box Kansas University W ork Group for Community Health and Development Designated W orld Health Organization 
Collaborating Centre for Community Health Development)

Chatman-Finley & Pérez, 2020
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IMPLICIT/EXPLICIT BIAS

A positive or negative mental attitude towards a person, 
thing, or group held at an unconscious 

level. In contrast, an explicit bias is an attitude that 

WE ARE consciously aware of having.  Research has
found that our implicit and explicit biases often diverge

• The implicit associations we hold do not always align with our
explicitly declared beliefs or stances. THEY OPERATE BELOW THE LEVEL OF
CONSCIOUSNESS

• We generally hold unconscious implicit biases that favor our own in-group. Research has
shown that we can also hold biases against our own in-group.

• The Good News is that Implicit biases are malleable. Our brains are incredibly complex and
the implicit associations that we have formed can be gradually unlearned.

Stanford School of Medicine Office of Diversity and Leadership

Chatman-Finley & Pérez, 2020
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IMPLICIT BIAS 
IMPACTS THE 
QUESTIONS WE 
ASK, THE 
ASSUMPTIONS 
WE MAKE, THE 
CONCLUSIONS 
WE DRAW. . .

Chatman-Finley & Pérez, 2020
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People of 
color live in a 

traumatizing 
environment

“Psychological trauma is the unique 
individual experience of an event, a 

series of events, or a set of 
enduring conditions, in which:

The individual’s ability to tolerate 
or integrate the emotional and 

physical experience is overwhelmed, 

and/or

The individual experiences a sense 
of [recurrent] threat to life, 

bodily integrity, or sanity.”

Saakvitne et al, 2000
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“Enduring Conditions” of Racism

Since Prince Henry the Navigator of Portugal first 
created the slave trade in the 1400s, it has been unsafe 
to have black or brown skin.   
To counteract criticism of thE lucrative SLAVE TRADE, he 
argued that blacks as a group were of lesser worth and 
therefore could be a commodity, a racist ideology that has 
persisted to this day.

African-Americans have experienced ‘recurrent threats 
to life, bodily integrity, or sanity’ for 600 years: 
PHYSICAL AND SEXUAL ASSAULT, lynching, POLICE 
BRUTALITY, deprivation of health, housing and 
social services, AND the automatic assumption of 
criminal intent.  

8
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RACE-
BASED 

TRAUMATIC 
STRESS

An emotional injury that is motivated by hate or fear of  person or 
group of people as a result of their race;

A racially motivated stressor that overwhelms a person’s capacity 
to cope;

A racially motivated, interpersonal severe stressor that causes 
bodily harm or threatens one’s life or sense of integrity; or  

A severe interpersonal or institutional stressor motivated by 
racism that causes fear, helplessness or horror 

(Bryant-Davis & Ocampo, 2005; Carter, 2007; Loo et al., 2001)

*occurs from events that are experienced as sudden out of one’s 
control & emotionally painful (negative) (Carter, 2007)

Race-Based Traumatic Stress Symptoms Scale (RBTSSS) – an instrument designed to assess the 
emotional & psychological stress reactions to experiences with racism & racial discrimination 
(Carter, 2007)

Chatman-Finley & Pérez, 2020
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Our Nervous Systems Respond to Threat

“Window of Tolerance”*
Optimal Arousal Zone

Hyperarousal:
Fear, anger, feeling unsafe, 
action-taking, restlessness

Hypoarousal:
Depression, shame, feeling ‘less 
than,’ shutting down, giving up

Sympathetic Arousal

Parasympathetic Arousal

Ogden and Minton (2000)
*Siegel, D. (1999) 10

Prefrontal 
cortex shuts 

down
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Threat 
and the 

Nervous 
System

Reason might help us make the best choices 
about what to do when our alarm bells go 
off, but an inhibited thinking brain has no 
control over how the body reacts

Threat stimulates increased heart rate.  We 
hold our breath, muscles tighten, we think, 
“Watch out—it’s bad— anything could happen,” 
and then the heart beats faster

The more conditioned to threat the nervous 
system, the more our bodies anticipate danger.
The more danger we anticipate, the more 
activated we get.  It’s a vicious circle

Without a prefrontal cortex, we are more 
likely to comply automatically, lose the ability 
to speak, or react impulsively

11

When we 
feel 
threatened

When we feel in danger, our 
instinctive responses lead us to 
do one or more of the following:

Seek connection/help:  social engagement 
responses drive us to connect more with others when we 
are anxious

“When the going gets tough, the tough get 
going:” fight/flight responses cause the body to 
become hypervigilant:  we brace for trouble, clench the 
jaw, put on a ‘poker  face.’  Flight impulses can lead to 
walking away.  Fight impulses can lead to expressions of 
anger, driving too fast, using hostile language

Or the body goes into submission.  We ‘give in and 
give up:’ hunkering down, bowing to the greater power of 
those in privilege.  Our bodies learn to ‘play dead’ and 
endure until the threat is over.  

Or we learn to dissociate and just robotically go 
through the motions.

Chatman-Finley & Pérez, 2020
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The 
Consequences 
of Racial 
Traumatization 

Medical consequences: higher rates 
of stress-related illnesses, such as high 
blood pressure, Type 2 diabetes, kidney 
disease, heart failure

Social consequences: higher rates of 
poverty, unstable housing, domestic 
violence, unemployment or ‘glass ceilings’

Mental health consequences:  
anxiety, depression, PTSD, anger, suicidality, 
guardedness

Self-esteem consequences: self-
esteem suffers when anyone is treated as 
‘less than.’  It is hard to feel like an equal in 
an unequal world

13

Racism 
as a 

threat 
to life, 
sanity 

and 
bodily 

integrity

• Like COVID, racial trauma is 
always ‘there.’ Going shopping, driving 
home from work, taking the children to 
the park, or going to work may be 
perfectly safe one day and extremely 
dangerous the next day.  Potential 
violence is always lurking in a racist 
environment

• It is an ever-present threat: 
dangers of police violence, DWB (‘driving 
while black’), SWB (‘shopping while black’), 
and overt discrimination.   Covert 
microaggressions, decreased access to 
health care, economic/job discrimination 
are all dangers that feel and can be life-
threatening.

14
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RACIAL 
TRAUMA

Racial Trauma is not just the occurrence of 
police brutality or discrimination.   

It is the threat of violence 
embedded in the culture.
“Racial Trauma or race-based stress refers to 
the events of danger related to real or 
perceived experience of racial discrimination.  
These include threats of harm and injury, 
humiliating and shaming events, and witnessing 
harm to other POCI due to real or perceived 
racism (Carter, 2007). 

Comas-Diaz et al., 2019

Chatman-Finley & Pérez, 2020
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Brief and commonplace daily verbal, behavioral, and 
environmental indignities, whether intentional or 

unintentional that communicate hostile or negative 
slights to marginalized groups.

Copyright Derald Wing Sue, Ph.D.

Teachers College, Columbia University

Presented March 8, 2010 at the AACDR Speaker Series

MICROAGGRESSIONS

16
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Trauma is defined as any event that has a a lasting negative effect upon 
self and psyche.

Large “T” are traumatic incidents such as physical or sexual assault, 
combat, near death experiences, rape.

Little “t” are traumas such as rejection, neglect, abandonment and 
humiliation.

Dr. Francine Shapiro

TRAUMA & MICROAGGRESSIONS
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MICROAGGRESSIONS STINGS LIKE A BEE!

18



Understanding Implicit Bias and Racial 
Trauma

DMH
March 30, 2021

Copyright 2020:  Debra Chatman-Finley, 
Janina Fisher & Gliceria Perez 10

MICROASSAULT
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MICROASSAULT
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ENVIRONMENTAL RACIAL  MICROAGGRESSIONS
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ENVIRONMENTAL RACIAL MICROAGGRESSIONS
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RACIAL MICROAGGRESSIONS 
& 

PSYCHOLOGICAL DILEMMAS

“Did what I think happen, really happen? Was this a deliberate act

or an unintentional slight? How should I respond? Sit and stew on

it or confront the person? What are the consequences if I do? If I 

bring the topic up, how do I prove it? Is it really worth the effort?

Should I just drop the matter?”

Copyright, Derald Wing Sue, Ph.D. Teachers College, 
Columbia University 
Presented March 8, 2010 at the AACDR Speaker Series 
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Manifestations of racial traumatization in 
the therapy

Clients of color may have learned to say little and to watch for cues 
indicative of threat.   They may be ashamed to share family history or 
discuss racial issues for fear they will be perceived or judged negatively. 

In addition, clients of color may have trouble making eye contact with an 
authority figure or be uncomfortable being asked very personal 
questions

Without understanding the fears of clients of color, the therapist might 
perceive them as ‘resistant’ rather than as ‘uncomfortable,’ and may fail to 
validate clients’ discomfort or might even say something microaggressive, 
such as interpreting them as ‘resistant’ or ‘angry’ rather than helping 
them feel understood.  

The therapist’s ‘countertransference’ to the client of color may be 
impacted by implicit bias:  by expectations that the client will be as 
comfortable sharing feelings or history as a white client, or that silence 
means with-holding rather than fear, or that a shut-down demeanor 
signifies avoidance or resistance rather than a traumatic reaction. 

24
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EXAMPLES OF 
MICRO-

INVALIDATION

ALIEN IN OWN LAND: 
“You’re the first aboriginal client I’ve had. . .” 

COLOR BLINDNESS:
“”But we’re all one race after all. . .”   

MYTH OF MERITOCRACY: 
”Why wouldn’t they be curious?”

DENIAL OF INDIVIDUAL RACISM:
Lack of  acknowledgement of  client’s presenting 
statement about race

25

COMMON RACIAL IMPLICIT BIASES OF 
TRADITIONALLY-TRAINED THERAPIST

•CLIENTS SHOULD ‘OPEN UP,’ EXPRESS THEIR 
FEELINGS, DISCLOSE THEIR SECRETS.  

•CLIENTS SHOULD BE WILLING TO BE 
VULNERABLE, TO GO ‘DEEPER’

• THEY SHOULD BE MORE TRUSTING: I.E., in THE GOOD 
INTENTIONS OF OTHERS, ASSUMING ACCEPTANCE, LETTING 
THINGS ROLL OFF THEIR BACKS, LETTING ‘BYGONES BE 
BYGONES’

• CLIENTS of COLOR SHOULD NOT HAVE IMPLICIT
BIASES (E.G., TOWARD WHITE PEOPLE, STRAIGHT PEOPLE, ETC.)

• NEGATIVE FEELINGS relate to the client’s past, not their
present circumstances

26
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VCR: A PRACTICAL 
TOOL FOR 

FACILITATING 
DIFFICULT 
DIALOGUES

Ken V. Hardy
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VALIDATE

CHALLENGE

REQUEST

27

EXAMPLES OF USING VCR

VALIDATE:  “I can imagine being the only black staff  member 
must be uncomfortable. . .” “I’m sorry you had to experience 
that. . .”   [Keep on validating until the client indicates feeling 
heard and understood.]

CHALLENGE  [A challenge is never a question! It follows the 
client’s feeling validated and re-frames  the validation]:  “Let’s 
think about how you can use your strengths in this very white 
environment to make it more comfortable for you. . .”

REQUEST: “Let’s think about how you can put boundaries 
around this job, so you give IT less of  your time and energy.   
With that energy saved, maybe there is a way you can nurture 
yourself.   Maybe even by looking for a job where you will be 
more comfortable!”

28
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Creating a Safe Space for Clients of 
Difference

DON’T BE AFRAID TO TALK ABOUT IT!   Being blind to color, 
sexuality, class or ethnicity is a manifestation of implicit bias.  Clients of 
color, LGBTQ clients, working and poverty class clients DO talk about 
color, sexual/gender preference, and class differences.  Only those of us 
who are privileged don’t!

Be sensitive to issues of power, class, education, social standing 
in the therapy.  The white therapist has the advantage of white privilege, 
education, standing, and often financial privilege as well.  It is our job to 
assume that the client is sensitive to these differences!  That the client may 
feel intimidated or fear being judged, may be looking to us for cues. 

Our ‘countertransference’ to the client is an expression of our implicit bias.
Implicit bias is not ‘bad’ nor does it mean one is racist.

Implicit bias exists in all living creatures.  Awareness of our 
implicit biases makes us better, more flexible human beings and therapists.  If 
I’m uncomfortable with the client’s lack of affect, what does that say about 
my biases?

29

EQUALITY EQUITY
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